
FAQs

What is a Board of Trustees?

The Board of Trustees of a charity is like the Board of Directors of a company – they are 
responsible for governance. That is, they have overall control of the charity and are responsible for 
making sure it’s fulfilling its mission. They set the direction of the charity and broad goals, and then
monitor to ensure that the charity stays on the right track, remains viable and respects all applicable 
regulations. But the board is not responsible for day-to-day management of the charity: that is done 
by the Chief Executive and other members of the senior management team (SMT). Of course, the 
board and the SMT work closely together, but each have their own distinct role and responsibilities 
– the board governs and the  SMT manages.

Is Daybreak a well-established charity?

Yes. We were founded in 1999. Our registered charity number is 1077607. Our current annual 
turnover is more than £1 million.

Why are you recruiting new trustees?

Currently Daybreak has five trustees, most of whom have been on the board for a good number of 
years. So we're aiming to refresh the board by bringing in new blood.

Who are you looking for?

One of our aims is to increase the diversity of the board and bring it closer to being representative 
of all the communities our charity serves. So we’d be particularly keen if you're from the ethnic 
minority communities, and/or are (much) younger than our current board members, and/or are a 
woman. But we'd also be keen if you were able to extend the range of skills and experience within 
the board. So it would be great if you have relevant expertise, for example in political lobbying, 
public relations, fundraising, marketing, law or social media. But, above all, we’d welcome 
applications from anyone who would bring energy and enthusiasm.

Do I need formal qualifications or previous board experience?

No.

Are there any age restrictions?

By law, trustees must be at least 18 years old.

What am I letting myself in for?

Obviously the role of trustee requires time. Typically we hold four board meetings a year, normally 
at our Head Office in Eastleigh, but occasionally in London or online. The meetings last around 
three hours. To the actual meeting time you have to add preparation time – board papers are 
distributed in advance of the meeting and have to be read – any travel time, and time for any follow-
up actions that arise from the meeting. So, realistically, the minimum time commitment is around 30
hours per year, spread over the four meetings.



Beyond that minimum, there’s really no limit. If you choose to become more deeply involved in 
some aspect of the charity’s operations, such as fundraising or public relations, then you might well 
put in far more hours over the year than the 30 minimum. But that is a matter of your personal 
choice and desire to help our charity.

What’s in it for you?

We hope to end up with a board that is more diverse and more representative of both the 
communities our charity serves and our staff; and one that can offer continuity of governance during
the coming years.

What’s in it for me?

First, we must stress that our board positions are voluntary – they’re unpaid. But we don’t expect 
trustees to be out-of-pocket. All reasonable expenses are reimbursed.

Then there are many positives to being a trustee:

• we provide induction and ongoing support, so that you can learn and grow into the role

• you gain valuable board-level experience in a friendly and supportive environment

• for anybody of working age, acting as a trustee of a charity looks very good on the CV

• many employers like their staff to serve as trustees and will give them time off their normal 
working hours to do so

• above all, there is the satisfaction of helping our charity help vulnerable children and their 
families.

As a trustee, would I have personal liabilities?

Yes. But the maximum liability is £10, and would only be incurred if the charity were to cease 
operation with outstanding debts. Obviously, the board and senior management team run the charity
in such a way as to ensure that won't happen. Also, there is one proviso, which needs to be 
mentioned for completeness: the liability limit ceases to apply if you as an individual, or the board 
collectively, engage in criminal behaviour such as fraud.

What if I have more questions?

If you have more questions, or just want to arrange an informal chat, please email 
trustees@daybreakfgc.org.uk.
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