


Introduction

We are excited to be launching our 2023-2028 strategic plan.
This plan will provide guidance and direction for the coming
years, helping us to develop services that harness the power
of families and communities to solve problems.

Too often society relies on professionals to find solutions for
families and communities facing challenges; however, we
believe that the people at the heart of such challenges are
best placed to make decisions and put together plans to
overcome them. We know that we are all more committed to
carrying out plans for our own welfare and for that of our
family and community if we make those plans ourselves,
rather than being expected to act on decisions made for us
by others.

At the core of our work is empowering people to proactively
engage in decisions that affect them. Good decisions are
based on accurate information and trusting relationships; our
services are therefore open, honest, and based on mutual
respect.

We currently deliver Family Group Conferences in the arena
of Children'’s Social Care, enabling families to develop plans
to keep their children safe and within the family unit. We aim
to grow our impact in this field through the development of
new services and a revitalized training arm.

Society is facing multiple challenges including an aging
population, a mental health crisis, an NHS that is
overwhelmed and a growing prison population. It is our
ambition to deliver services in some of these or other areas
where we believe they will make a difference to individuals,
families, and communities.

It is not enough to simply say that it is what we are going to
do. It is paramount that we measure our impact to ensure
that we are achieving our objectives, fulfilling our mission,
and working towards our vision. Most importantly we need to
ensure that our beneficiaries are experiencing positive
outcomes from our services. For this reason, developing our
impact practice forms a core part of this strategy.

We cannot achieve our vision alone and will continue to build
positive and meaningful partnerships with colleagues in the
statutory and voluntary sectors. We know that partnership
and collaboration will be key to engaging more people with
their wider networks, enabling them to make informed
decisions that improve their quality of life.
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Firm Foundation 1

Robust Governance.

Firm Foundation 2

Highly skilled and
motivated people.

Firm Foundation 3

A Culture of Continuous
Improvement.

Firm Foundation 4

Financial sustainability through
a sound business model
and good financial
management.




[Daybreak interprets ‘family’ as anyone in a person’s wider social network]










Objective 1

To grow and develop sustainably to have impact now and in the future.

We want to ensure that Daybreak continues to make a difference to the lives of
children, young people, and adults facing challenges. We want to enable more
people to have access to our services that we know will have a positive impact on
their lives. We will do this by:

1) Increasing the range of - 2)Increasing and diversifying
services we offer. | our income funding

4) Broadening the areas in 5) Ensuring that the Board is

which we deliver our relevant for both now and
services. the future.




Objective 2

To create a culture of learning that improves the difference we make.

We want to ensure that our services are relevant and effective in making the
most difference possible to our beneficiaries. We want to be as effective and
efficient as possible in delivering on our mission. We will do this by:
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1) Developing the 2) Developing opportunities
effectiveness of our impact ~ for our beneficiaries to engage
practice. - and enhance our learning.

4) Prioritizing staff 5) Creating a culture of

development and learning
opportunities.

learning and reflection at
Board level

Impact Practice
What we do to understand and improve our impact. This can include planning desired impact, planning how to measure it, collecting information
about it, making sense of that information, communicating it, and learning from it.



We want more people to be aware of the difference we make for our
beneficiaries. We want to celebrate and engage stakeholders with our successes
and grow our supporter base. We will do this by:

Impact Practice
What we do to understand and improve our impact. This can include planning desired impact, planning how to measure it, collecting information
about it, making sense of that information, communicating it, and learning from it.



